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Update! CMS LTC Survey Citations  
and New Revisions Webinar 

 
Course Description:  
The new Long Term Care Survey Process and Phase II Requirements for Nutrition, effective 11/28/17, 
encompassed extensive changes to survey procedures, survey forms, F-tags, and surveyor guidance. This 
webinar will review the most recent CASPER data including the most common deficiencies related to 
food/nutrition/dining areas being cited across the nation along with Enforcement Actions that have occurred 
1/1/2018 thru 8/2018. 
 
Course Objectives:  
After completing this continuing education course the learner should be able to: 

1. Identify the most current commonly CMS cited FTags related to Food, Nutrition and Dining. 
2. Describe updated revisions to LTC Survey System Forms/Critical Pathways related to nutrition. 
3. Explain current CMS initiatives impacting LTC and nutrition. 

 
Professional Approvals:  
Becky Dorner & Associates, Inc. has been a Continuing Professional Education (CPE) Accredited Provider 
(NU004) with the Commission on Dietetic Registration (CDR) since 2002. Details on professional approvals 
for this course can be found in the product description on our website. You may also wish to visit this page: 
beckydorner.com/continuing-education/professional-approvals/ 
 
Course CPE Hours: 1.5 CDR Level: 2 
Suggested CDR Learning Needs Codes: 
1010, 5040, 7100, 7160 

Suggested CDR Performance Indicators: 
1.2.1, 1.5.1, 6.1.3, 8.3.6 

Note: Numerous Other Learning Needs Codes and Performance Indicators May Apply. 
 
Expiration Date: September 19, 2021 
 
How to Complete a CPE Course: https://www.beckydorner.com/continuing-education/how-to-
complete-cpe/  
 
Questions? Please contact us at info@beckydorner.com or 1-800-342-0285. 
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Objectives:

• Identify current commonly cited deficiencies 
related to Food Nutrition and Diningrelated to Food, Nutrition and Dining.

•Describe updated revisions to LTC Survey System 
Forms/Critical Pathways related to nutritionForms/Critical Pathways related to nutrition.

•Explain CMS initiatives impacting LTC and 
i i d fnutrition and resources for success.
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LTC Survey Facility EntranceLTC Survey Facility EntranceLTC Survey Facility EntranceLTC Survey Facility Entrance

• Team Coordinator (TC) conducts an Entrance 

Conference
 Updated Entrance Conference Worksheet
 Updated facility matrixUpdated facility matrix

• Brief visit to the kitchen

• Surveyors go to assigned areas

• NOTE: If an RD is the Team Leader they are instructed to introduce        
themselves and then go immediately to the kitchen for the brief           
review. They will resume the Entrance Conference after the 

kitchen visitkitchen                   visit.
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Facility EntranceFacility EntranceFacility EntranceFacility Entrance

• Team Coordinator (TC) conducts an Entrance 
Conference

• Within 1 hour the facility is to provide:

• Schedule of Meal Times

• Locations of dining rooms

C i f ll t M i l di• Copies of all current Menus including 
Therapeutic Menus that will be served for the 
duration of the survey

• Policy for food brought in from visitors
5
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Updated Facility Matrix CMS-802 (Rev 1/2018)Updated Facility Matrix CMS-802 (Rev 1/2018)
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Dining – First Full MealDining – First Full MealDining – First Full MealDining – First Full Meal

• Dining – Surveyors will observe first full mealg y
Cover all dining rooms and room trays
Observe enough to adequately identify concernsg q y y
 If feasible, observe initial pool residents with weight loss
 If concerns identified, observe another mealIf concerns identified, observe another meal
 Dining Observation and Critical Element Pathway (CMS-

20053 5/2017)
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Resident Investigation – General GuidelinesResident Investigation – General GuidelinesResident Investigation – General GuidelinesResident Investigation – General Guidelines

Surveyors will:

• Conduct investigations for all concerns that warrant further investigation 
for sampled residents 

C ti b ti if i d• Continuous observations, if required

• Interview representative, if appropriate, when concerns are identified

M j it f ti t b i d i t i i ith l t i f• Majority of time spent observing and interviewing with relevant review of 
record to complete investigation 

• Use Appendix PP and critical elements (CE) pathwayspp ( ) p y
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NATIONAL 
REPORTREPORT

Source: CASPER 
01/01/2018 thru 08/27/2018)01/01/2018 thru 08/27/2018)
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Cited Food and Nutrition Tags in Top 50 : g p 5
US 
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Cited Food/Nutrition Tags in Top 50-100 : US 
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How Surveyors y
Rank Deficiencies
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IMPACT of Civil Money Penalties (CMPs) in US 
/ / 8 8/ / 81/1/18-8/27/18

Total Total Average Average Dollar Total Dollar Total Dollar ota
# of 
CMPs 
Per

ota
# of 
CMPs 
Per

e age
Dollar 
Amount Per 
Diem

e age o a
Amount Per 
Instance

ota o a
Amount Per 
Diem

ota o a
Amount Per 
Instance

Per 
Diem

Per
Instance

Diem

478 870 $71,568 $9,629 $34,209,575 $8,377,492478 870 $71,568 $9,629 $34,209,575 $8,377,492

*CMP Varies per CMS Region: Per Diem: High: Philadelphia $159 034
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CMP Varies per CMS Region:        Per Diem: High: Philadelphia $159,034
Low: Seattle: $43,387

Per Instance: High: Chicago $11,466
Low: New York: $6,308
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Enforcement Actions in US 
/ / 8 8/ / 81/1/18-8/27/18

Total # Deny Directed Civil TerminationTotal # 
Enforcement 
Actions

Deny 
New 
Admits

Directed
In-Service 
Training

Civil 
Money 
Penalties 

Termination

g
(CMPs)

1 8631 863 296296 133133 1 3461 346 551,8631,863 296296 133133 1,3461,346 55
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Key Areas of Focus
• Having Adequate staff• Having Adequate staff

• Skills/Competencies

• Scope of Practice and 

“Best Practice”

With Positive Outcomes :

• Person-Centered CarePerson Centered Care

• Food Safety

F d S i d D li S• Food  Service and Delivery Systems

• Nutrition and Hydration 15
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General Guidelines 
for Resident Investigations
General Guidelines 
for Resident Investigationsfor Resident Investigations for Resident Investigations 

Surveyors will conduct investigations for all concerns that warrant further 
investigation for sampled residents with continuous observations if requiredinvestigation for sampled residents with continuous observations, if required 
and Interviews as appropriate, when concerns are identified

• Majority of time spent observing and interviewing with relevant review of j y p g g
record to complete investigation 

•Will Use Appendix PP and CriticalWill Use Appendix PP and Critical 
Elements (CE) pathways
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LTC Survey Pathways
d•Mandatory:

•Kitchen Observation (Form CMS 20055 Date:5/2017)
•Dining Observation (Form CMS –20053 Date: 1/2018) 
•Other CE Pathways if concerns:
•Nutrition Critical Element Pathway (20075 Date: 5/2017)
•Tube Feeding Status Critical Element Pathway (20093g y

Date: 5/2017)
•More than 40 Critical Element Pathways that may be 

dused.
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Some Recent CMS clarification
Question regarding:Question regarding:

• Resident declining to be weighed or has asked that weights be 
discontinued;discontinued;

• Staff not crushing and combining medication and then give 
medications all at once either orally (e g in pudding or othermedications all at once either orally (e.g., in pudding or other 
similar food) or via feeding tube;

•Melatonin consideration as a hypnotic drug to be reduced everyMelatonin consideration as  a hypnotic drug to be reduced every 
ninety days;

• Food covered during transportation and distribution to residents.Food covered during transportation and distribution to residents.
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Kitchen 
observation 

Form 
CMS-20055 

(5/2017)
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Kitchen 
observation Form 

CMS-20055 
(5/2017)
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7 pages
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Dining observation Form 
CMS-20053 (Updated 

1/2018)1/2018)
Guidance to Surveyors:
Dining Observation - Each survey team member will 
be assigned a dining area.  If there are fewer 
surveyors than dining areas, observe the dining 
areas with the most dependent residents.  The team 
is responsible for observing the first meal upon p g p
entrance into the facility.  Additional observations 
may be required if the team identifies concerns.  
The surveyor assigned primary responsibility will 
answer all CEs Any other surveyor assigned aanswer all CEs. Any other surveyor assigned a 
dining location will complete the observations 
and answer CEs of concern.  While it is not 
mandatory, the team member responsible for the 
Kit h t k h ld l id l ti thKitchen task should also consider completing the 
Dining task.  Potential nutrition or hydration 
concerns should be investigated under the resident.
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Nutrition
Form 

CMS-20075
5/20175/2017
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CMS Website
Regulations:Regulations:
https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/GuidanceforLawsAndRegulations/Nursing-Homes.html

Payroll Based Journal (PBJ): Staffing
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-
Instruments/NursingHomeQualityInits/Staffing-Data-Submission-
PBJ.html

Five-Star Quality Rating:y g
https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/CertificationandComplianc/FSQRS.html

Skilled Nursing Facility Value-Based Purchasing Program (SNF VBP) 
https://www cms gov/Medicare/Quality Initiatives Patient Assessmenthttps://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-
Instruments/Value-Based-Programs/Other-VBPs/SNF-VBP.html

Emergency Preparedness
https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/SurveyCertEmergPrep/Emergency-Prep-Rule.html
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- New Payment 
System 

(P i D i(Patient-Driven 
Patient Model -

PDPM)PDPM)

SUCCESS = Planning Ahead for Efficiency and 
OutcomesOutcomes
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Patient-Driven Payment Model (PDPM): At-a-Glance
• The proposed PDPM establishes a Per Diem 

rate on the 5-day MDS for the entire stay by 
combining five different case-mix g
components (PT, OT, SLP, Nursing, and Non-
Therapy Ancillary) with the non-case-mix 
component. 

• The rate may be changed during the 
Medicare Part A stay by completing the 
Interim Payment Assessment (IPA) for 

b l hsubstantial changes.

41

Update!  CMS LTC Survey Citations and New Revisions Webinar

 
Presented by Becky Dorner & Associates, Inc.



: MDS Section GG-based - Function Score
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PDPM- SLP Component: 
Swallow Disorder/Mechanically  Altered Diety

43

Update!  CMS LTC Survey Citations and New Revisions Webinar

 
Presented by Becky Dorner & Associates, Inc.



Non-Therapy Ancillary (NTA) Component
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Quality Measures will Continue!!
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Looking Ahead “Big Picture”g g
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KEYS TO SUCCESS

• Individualized “Person-
Centered Care” Step 2 Updates 

• Best Practice- Efficiency + 
Positive Outcomes

• Benchmarking
• CMS: Keep current • Policies/Procedures

Step Updates
Systems/Processes

Step 3 QAPICMS: Keep current
• Quality Ratings (5 Star, etc.)
• Professional Organizations
• Vendor/Training/Ed Resources

• Staff Skills and 
Competencies

• Appendix PP Guidance 
to Surveyors/LTC

• Data- Accuracy
• Food/Nutrition/Dining

Step 1 Keep 
Current

to Surveyors/LTC 
Survey Pathways

• Facility Assessment
• Data – Accuracy, 

Efficiency and

• Facility Assessment
• Customer Satisfaction
• Outcomes Based (not just 

services)Efficiency and 
Interoperability

se ces)
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“Your website is definitely at the top of my ‘Favorites’ list!” 
 - Kerrie Jung, RD, CD 

 
 
 

Continuing education. Nutrition resources. Creative solutions 
 

Visit www.beckydorner.com for sales, discounts & FREE resources! 
 

Continuing Education 
Professional Approvals: RDNs, CDEs, NDTRs, CDMs 
 
Self-Study Courses 
• Quick and easy access! 
• Hard copy books, online tests, downloadable 

certificates 
• Already have the book? Simply purchase the 

“Additional Certificate” on our website 
• Visit website for full descriptions, photos, tables of 

contents, sample pages 
 

Our most popular publications include: 
• Diet and Nutrition Care Manuals (2016 Comprehensive or Simplified – 

2019 coming soon!)  
• Policy and Procedure Manual (2017 – 2018 coming soon!) 
• End of Life Nutrition and Hydration (2017) 
• Making Mealtime Magic with Person Centered Dining (2017) 
• The Obesity Challenge (2015) 
• Disaster/Emergency Plan for Food and Dining Services (2018) 
 
More titles:  
Making Nutrition Your Business, Nutrition Counseling and Education Skills, 
ADA Standards of Medical Care, Essential Pocket Guide for Clinical 
Nutrition, Nutrition Care of the Older Adult, Nutrition Focused Physical 
Exam, ADA Guide to Nutrition Therapy for Diabetes, Hands on Nutrition 
Education, Pocket Guide to Nutrition Assessment, Nutrition for the Older 
Adult, The Alzheimer’s Prevention Food Guide, Inspiring & Supporting 
Behavior Change, Gluten Free: The Definitive Resource Guide, and more! 
 
Webinars 
Live and recorded: many titles on our website, more added monthly 
 
FREE Resources!  
Sign up today! I t ’s quick, easy and free!  
• Free Membership! Discounted prices for online purchases! 

Members get the best discounts for online orders and can use our promo codes for more savings 
• Free E-newsletter Stay up to date with the latest news! 
• Free Tips & Resources Available on our website 
 
Note: Prices subject to change. See website for current prices. 

Attendees can place order online and receive 15% 
off using discount code BDA15   

(Extra 15% discount expires December 31,  2018) 
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