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COST IS KING…& I’M HOLDING THE JOKER 
 
Description  
In the ever-changing health care game, cost is king…and dietary professionals 
sometimes feel like they are left holding the joker.  Learn how changes in the health 
care system impact our departments, and how to sell our worth to decision makers.  
More importantly, learn how to control food, labor and supply costs, and identify ideas 
for staff retention and increased efficiency.  Don’t be left holding the joker—Attend this 
interactive session and be a winner in the health care game! 
 
 
Objectives for Cost is King…& I’m Holding the Joker 
Participants will  
1. understand the basic cause and affect of changes on health care costs 
2. identify specific ways to control food, labor and supply costs 
3. identify ideas for increased productivity and staff retention 

 
 

Audience: Interdisciplinary 
 
Audio-Visual Needs: Data projector, lapel microphone 
 
Teaching Method: Lecture, discussion, participation, Power Point slides/handouts
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